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At The Ready! Volunteer Float Pool Worksheet

First Steps

Program Justification

Identify projects and institutional needs that could benefit from having a volunteer float pool.

Stakeholders

Identify the people in your organization who would support the project.
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Developing Your Framework

Recruitment of Volunteers

Where will you promote this volunteer opportunity? What competencies are important for a successful volunteer in
this role?
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Posting Assignments

How will float pool volunteers be notified of new assignments? How will they sign up for a project?

Recruitment of Projects from Staff

How will you be notified of needs from organizational staff?
[ ]
[ ]

Making the Match

How will you connect your float pool volunteer to the project supervisor?
[ ]

Tracking Outcomes

Metrics: Measuring Success

Identity how you will track program impact.
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