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Housekeeping
• All participants are muted.
• Audio Settings: ability to select your speakers and adjust your volume.
• Chat: for sharing of ideas, interacting with speakers and attendees; not for 

promoting services and products. Make sure you choose ‘Everyone’ in the 
dropdown in the chat box.

• Q&A: for submitting questions to review at the end of the webinar

• Receive follow up email tomorrow with webinar slides, recording and link 
to survey.
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PX Continuing Education Credits
• This program is approved for 1 PXE.
• In order to obtain patient experience continuing education credit, participants must 

attend the program in its entirety and complete the evaluation within 30 days.
• The speakers do not have a relevant financial, professional, or personal relationship with 

a commercial interest producing health care goods/services related to this educational 
activity.

• No off-label use of products will be addressed during this educational activity. 
• No products are available during this educational activity, which would indicate 

endorsement.
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This webinar is eligible for 1 patient experience continuing education (PXE) credit. Participants interested in receiving PXEs must complete the program 
survey within 30 days of attending the webinar. Participants can claim PXEs and print out PXE certificates through Patient Experience Institute. As an on 
demand webinar, it offers PXE for two (2) years from the live broadcast date.



t h e b e r y l i n s t i t u t e . o r g

For more information, visit:
q-reviews.com

This webinar is sponsored by:

https://q-reviews.com/


Our Speakers

Marisha DiCarlo, PhD, MPH
Vice President, Community Engagement, Advocacy, and Health

Arkansas Children's

Erica Phillips, MA, CFRE, CAVS
Executive Director, Volunteer Engagement

Arkansas Children's
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Welcome to Arkansas!



Experiences





ACH Community Health Needs Assessment

Strategic 
Thinking

SMART & 
Sticky
Goals



Community Health 
Needs Assessment

3-Year Plan 
Implementation Strategy

Community Benefit 
Work

Yearly Reports

IRS Schedule H 

Community Benefit Reports

Community Benefit Process



Deep Listening – Data Collection

Strategic 
Thinking

SMART & 
Sticky
Goals Quantitative Data Review 

Parent Survey Focus Groups

Key Informant Interviews 
• Boyette Strategic Advisors conducted over Zoom
• Stakeholders from across the state
• Conducted in July and August, 2021

• Comprehensive review of child-specific secondary 
data from local, state, and national sources, 
including: 
• State-based: AR Department of Health, AR 

Department of Human Services, ACHI
• National: Annie E. Casey KIDS COUNT ® Data 

Center, County Health Rankings & Roadmaps

• Conducted by Klein & Partners 
• Over 35 questions covering community health 

topics, diversity and inclusion, and impacts of 
COVID-19

• Completed in August – September 2021

• Boyette Strategic Advisors conducted over Zoom
• Categories: Educators, Community Leaders 

Medical Providers, Parents/Caregivers 
• 18 focus groups + 4 additional groups in Spanish 

(in-person), Fall 2021



Primary 
Priorities

• Behavioral & Mental Health

• Immunizations

• Food Insecurity

Secondary 
Priorities

• Infant Health

• Child Abuse & Maltreatment

Sustaining 
Activities

• Access to Care

• Childhood Obesity

• Injury Prevention

Intersecting Need
Poverty & Finances

ACH 2022 CHNA 
Prioritized Health Needs
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Definitions

SMART & 
Sticky
Goals

Partnerships

Volunteers
• Employees or volunteers
• In some cases, special training or credentials 

to match
• Volunteers of identified partners
• Volunteering time and resources
• Community Contributors

• Well-defined
• Wilder Inventory
• Mutually beneficial partners



A. Prioritized Health Need: Infant Health & Injury Prevention

Strategic 
Thinking

Infant Mortality Rate in Arkansas

Current Rate: 7.7

The number of deaths per 1,000 live 
births per year for infants under the age 

of one year, averaged over five years.



Strategic 
Thinking

A. Prioritized Health Need: Infant Health & Injury Prevention



Strategic 
Thinking

Family Resource Center and Safety Zone

A. Prioritized Health Need: Infant Health & Injury Prevention



B. Prioritized Health Need: Immunizations

Strategic 
Thinking



B. Prioritized Health Need: Immunizations

Schools | Clinics | State Agencies | Coalitions | School Nurses | Hospital-based Volunteers



D. Primary Priorities: Food 
Insecurity

Strategic 
Thinking

SMART & 
Sticky
Goals

Healthy food access 
and lack of nutrition 

are the greatest 
challenges in 

improving children’s 
health.
Key Informant



D. Prioritized Health Need: Food Security



Strategic 
Thinking IMPACT

Quality 
Partnerships

Volunteer 
interest

Shared Impact



Comments



PX Continuing Education Credits

• This program is approved for 1 PXE
• In order to obtain PXE, participants must attend the program in its 

entirety and complete evaluation within 30 days.
• Use the PXE link at the end of the evaluation to claim PXE credit at the 

Patient Experience Institute’s PXE Portal. 
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Upcoming Events & Programs
WEBINARS

February 16 | Impact of Volunteer Programs: What Are We Measuring and Who Are We 
Telling? 

February 21 | Grievance Panels: An Alternative to a Grievance Committee

February 28 | Rise&Renew: A Multifaceted Approach to Fortifying & Rebuilding Our Workforce

March 7| The JEDI (Justice, Equity, Diversity, & Inclusion) Volunteer Workforce

CONNECTION CALLS/PX CHATS

February 10| PX Chat: Diversity, Equity, and Inclusion

March 15| Lost Belongings Workgroup

PROGRAMS

March 2-23, 2023| CPXP Preparation Course

May 4-18, 2023 | CAVS Exam Preparation Course
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Access our vast library 
of on demand patient 
experience webinars.

Webinars are included in membership 
with the Institute. 

Scan to learn more:
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KEYNOTE SPEAKERS

OVER 75 BREAKOUT & POSTER SESSIONS
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Thank you!
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