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Housekeeping

* All participants are muted.
* Audio Settings: ability to select your speakers and adjust your volume.

e Chat: for sharing of ideas, interacting with speakers and attendees; not for
promoting services and products. Make sure you choose ‘Everyone’ in the
dropdown in the chat box.

* Q&A: for submitting questions to review at the end of the webinar

— > -

* Receive follow up email tomorrow with webinar slides, recording and link
to survey.
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PX Continuing Education Credits

This program is approved for 1 PXE.

In order to obtain patient experience continuing education credit, participants must
attend the program in its entirety and complete the evaluation within 30 days.

The speakers do not have a relevant financial, professional, or personal relationship with

a commercial interest producing health care goods/services related to this educational
activity.

No off-label use of products will be addressed during this educational activity.
No products are available during this educational activity, which would indicate
endorsement.

This webinar is eligible for 1 patient experience continuing education (PXE) credit. Participants interested in receiving PXEs must complete the program
survey within 30 days of attending the webinar. Participants can claim PXEs and print out PXE certificates through Patient Experience Institute. As an on
demand webinar, it offers PXE for two (2) years from the live broadcast date.

theberylinstitute.org




Our Speakers

"Dexter" Janet Borrowman, CHIE, CPXP Alex Ehrhart, MBB, MCF Chrissy Miller, RN
Operational Effectiveness Lead Director & Master Black Belt, Employee Health & Well-being Manager
Maui Health Performance Improvement Maui Health

Affiliated with Kaiser Permanente Southern California - Kaiser Permanente Affiliated with Kaiser Permanente




Rise&Renew - Qur
Journey to Recovery

A Multifaceted approach to fortifying
and rebuilding our workforce

Beryl Institute, February 28, 2023
“Dexter” Janet Borrowman, Maui Health Affiliated with KP
Alex Ehrhart, Kaiser Permanente

Chrissy Miller, Maui Health




THE NATIONAL/ENTERPRISE PERSPECTIVE
Example of Creating & Sharing Resources
“Dexter” Janet Borrowman, CHIE, CPXP
Organizational Effectiveness Lead, Maui Health System Affiliated with Kaiser Permanente
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Objectives

» Understand how to establish a large system approach and then support customized
adoption in regions, medical centers and partner systems.

> Expand catalogues of workforce well-being support practices and activities harvested
through experts, industry research and local workforce listening sessions.

» Know how to leverage communities of practice and "tiger teams" for rapid change
deployment.

How does the relationships and interdependencies between a national,
regional and medical center approaches together work successfully?

Kaiser Permanente:
1 national office
8 regions/markets with 737 medical offices, 39 owned hospitals, 43 retail clinics.
(») 1 affiliated system with 3 hospitals, 2 medical offices and 1 specialty clinic. g user permanente.



The Problem We are Trying to Solve

The COVID crisis and a myriad of other stressors have had a significant impact
on the wellbeing of our physicians, staff and leaders. We must ensure we have
an accepting, caring and supportive environment to mitigate the effects of
this chronic stress, trauma, and grief on our people. We will do this by
facilitating access to meaningful wellness resources & mental health services.

common
ground

meeting you where you are.
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Acknowledging what we have been through and are experiencing.

The Arc of Recovery serves as a model to track our path into a new reality.

MULTIPLE
STRESSORS: pandemic,
surges, social justice,
elections, labor
negotiations, vaccination
campaigns, operational
backlog

July 2020

Late 2019 — Early 2020

Late summer 2020

2022 and 2023

Now through 2022 or beyong

Source: Department of Health & Human Services modified by KP

The Department of Defense and exemplar external organizations shared with us the needs to:

v" BE PROACTIVE: anticipate the short and long-term impacts of the events and enact a systematic and reliable approach over multiple years

UNIQUE TRAJECTORIES:
individual, collective, and
organizational "recovery"
paths and paths vary.

People Surveys show that we
may be coming out of the
pandemic and people are more
ready to move forward with a
focus on issues like workload
and staffing more than focus
on pandemic/illness issues.

NORMALIZE THE EXPERIENCE: don’t rush to “pathologize” every form of distress ...while destigmatizing the need and request for support

v
v" TRAIN LEADERS: provide training to help identify team members in distress, and ensure routes to support are clearly promoted to all
v

SCREEN AND INTERVENE: Offer screening and surveys to identify hot spots and ensure multiple levels and forms of mental health support

Confidential — For Internal Use Only



KP Health & Well-Being Framework
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Resource Framework

Self-Care
Mental Health Support Calls (EAP)
Wellness Drop-in Sessions (HWF)

KP Learn Mental Health Training Employee Assistance Program

Mindfulness Hub kp_org/eap
kp.org/healthyworkforce (myHR) 24/7 EAP Immediate Access Line
kp.org/employees/mhw (myHR) HealthCare Provider

kp.org/selfcare l ko.ora/mentalhealth

( \ p.org/mentalhea
A A
[ | ( |
Emotional 0y Clinical mental health Severe mental health
Mild distress

well-being and resilience condition condition

—

Mental health is not black and white — it’s a continuum. While some employees have serious mental health conditions that
require long-term clinical treatment, others may benefit from short-term interventions or subclinical tools and resources.
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National Rise&Renew Branding, Site & Resource Promotion to National Community of Practice
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KP
Mindfulness
Hub

KP's Food for Health blog



https://hrconnect.kp.org/wps/myportal/hr/benefitsandwellness/wellness/healthyworkforce/!ut/p/z1/rZFNT4QwEIZ_zR6b6ZaPhSOaGEQ3JK6r0IvplgJVaFloQP69XaPZg1mMiXOaSeaZeecdoJABVWyUFTNSK9bYOqf-CwnvceymOA7uwhscXSXp48MudTDx4PmzAV-ICANd5p-AAuXKdKaGvJ3rfoVFVw7SiBU-FQehRCnNwFQxiaZRYhhW-JzVgjWmnifdv5W65-I0reOygJzjgIXCd9HBdQvkrrGHAkIKxDcBJ2vPcYjwv9QvyKPLx-WW31zkb-2CUYoJ9kr3rXVz90d5MYbkNwPth-Tr8Ugja6NWRrwbyP7BRzuW9NvrbWUFM1MjqUoN2TcA2Q-ga_dt4MwoT8ZpdprqAx5itGY!/dz/d5/L2dBISEvZ0FBIS9nQSEh/?1dmy&urile=wcm%3apath%3a%2Fmyhr%2Fepfsite%2Fhr%2Fbenefitsandwellness%2Fwellness%2Fhealthyworkforce%2Fhealthyworkforceresources%2Fmindfulnesshub_ext_link
https://hrconnect.kp.org/wps/myportal/hr/benefitsandwellness/wellness/actionstocareforyourself/!ut/p/z1/rZFPT4QwEMU_zR6b6cLy74gmBtENieu60IvpQgs10LJQQb69xWj2BMbEOc0k85u89wYIpEAkHURJtVCS1mbOiPtqBY842iU48h-COxzexMnz0yGxseXA6WsBL1SIgazzL0CA5FK3uoKsmapug1nLe6HZBs_DmUnGhe6pLEZW15L1_QZfO5rPQnutctoxrrpJvXc9q_l8tc1FAVlgO0XhBzYKfMdDO3d7RtRlHsIWz5lH-RY71reLFZlk3WRmeG-Rv3fhNAg2wlGqrjGpHv4oL8IQ_xak-ZR4u1xIaOJUUrMPDek_5mnOW93-dl8a4VRXSEiuIP0BIV0E2-bY-PaEsngYJ7suPwG-nCGr/dz/d5/L2dBISEvZ0FBIS9nQSEh/?1dmy&urile=wcm%3apath%3a%2Fmyhr%2Fepfsite%2Fhr%2Fbenefitsandwellness%2Fwellness%2Fhealthyme%2Fmentalhealthandwellness%2Fselfcareapps_ext_link
https://hrconnect.kp.org/wps/myportal/hr/benefitsandwellness/wellness/actionstocareforyourself/!ut/p/z1/rZFPT4QwEMU_zR6b6cLy74gmBtENieu60IvpQgs10LJQQb69xWj2BMbEOc0k85u89wYIpEAkHURJtVCS1mbOiPtqBY842iU48h-COxzexMnz0yGxseXA6WsBL1SIgazzL0CA5FK3uoKsmapug1nLe6HZBs_DmUnGhe6pLEZW15L1_QZfO5rPQnutctoxrrpJvXc9q_l8tc1FAVlgO0XhBzYKfMdDO3d7RtRlHsIWz5lH-RY71reLFZlk3WRmeG-Rv3fhNAg2wlGqrjGpHv4oL8IQ_xak-ZR4u1xIaOJUUrMPDek_5mnOW93-dl8a4VRXSEiuIP0BIV0E2-bY-PaEsngYJ7suPwG-nCGr/dz/d5/L2dBISEvZ0FBIS9nQSEh/?1dmy&urile=wcm%3apath%3a%2Fmyhr%2Fepfsite%2Fhr%2Fbenefitsandwellness%2Fwellness%2Fhealthyme%2Fmentalhealthandwellness%2Fselfcareapps_ext_link
https://hrconnect.kp.org/wps/myportal/hr/benefitsandwellness/wellness/healthyme/mentalhealthandwellness/preventingburnout/!ut/p/z1/lVBNT4NAEP0tPXAkM6WUj2M9GEQTorUiezELDLAJuxDYgvx7t2piPBTjnObNvJeZ94DBKzDFJ1FzLTrFW4Mz5r054QNGboJRcB_e4uEmTp6fjskOnT2knwS8UgcEtq5_AQasULrXDWRyaQYLqa9GocnCC8hJUSX0yFU5U9sqGkcLf7qGeKubRRq2JKV5-zX4xe4HmsxOqDo_D6o768vJvhAlZDlWZYVOaW99x7ddDz07zIvAdsnjHIM9upX7bXHFA1tPIDN6_6r-zoN0EjTDSXWDNJEf__lehBD_lXIamXBPKb4_AttCL08y2C12Fk_zUm82H_jpxrs!/dz/d5/L2dBISEvZ0FBIS9nQSEh/?1dmy&urile=wcm%3apath%3a%2Fmyhr%2Fepfsite%2Fhr%2Fbenefitsandwellness%2Fwellness%2Fhealthyworkforceexternallinks%2Ffreeondemandvideoworkouts_ext_link
https://www.healthyworkforce-gokp.org/home
https://hrconnect.kp.org/wps/myportal/hr/benefitsandwellness/wellness/actionstocareforyourself/!ut/p/z1/rZFPT4QwEMU_zR6b6cLy74gmBtENieu60IvpQgs10LJQQb69xWj2BMbEOc0k85u89wYIpEAkHURJtVCS1mbOiPtqBY842iU48h-COxzexMnz0yGxseXA6WsBL1SIgazzL0CA5FK3uoKsmapug1nLe6HZBs_DmUnGhe6pLEZW15L1_QZfO5rPQnutctoxrrpJvXc9q_l8tc1FAVlgO0XhBzYKfMdDO3d7RtRlHsIWz5lH-RY71reLFZlk3WRmeG-Rv3fhNAg2wlGqrjGpHv4oL8IQ_xak-ZR4u1xIaOJUUrMPDek_5mnOW93-dl8a4VRXSEiuIP0BIV0E2-bY-PaEsngYJ7suPwG-nCGr/dz/d5/L2dBISEvZ0FBIS9nQSEh/?1dmy&urile=wcm%3apath%3a%2Fmyhr%2Fepfsite%2Fhr%2Fbenefitsandwellness%2Fwellness%2Fhealthyworkforce%2Frecognitionappreciation
https://hrconnect.kp.org/wps/portal/hr/benefitsandwellness/wellness/healthyme/mentalhealthandwellness/preventingburnout/!ut/p/z1/lVFNT4NAEP0tHjiSmcKWjyNNNFg1RCsiezEL7JZN2C2BLZV_71ZNjIdinNO8mTd5eW-AwitQzSa5Z0YeNOssLmnw5sX3mJIM0-guvsFks82en3aZj94aik8CXqgEgS7fvwAFWmvTmxZKNbeDg7wXozTcwTOouOZCmpHp5sS7TvNxdPCnaznrTDsry1ZcG9Z9DX6x-4FPdif1vjoO-nA0Z8m-lg2UFYpGoNe4q9ALXRJg4MZVHbmEB4xhtEYiyLfFBQ90OYHtXxkUG2s9L_D9EegKSisXXqTfBlBMkp8g14dB2Q_t_ukmRehVriJ_dql4uPZJcvUBqyuztw!!/dz/d5/L2dBISEvZ0FBIS9nQSEh/?1dmy&urile=wcm%3apath%3a%2Fmyhr%2Fepfsite%2Fhr%2Fbenefitsandwellness%2Fwellness%2Fhealthyworkforceexternallinks%2Ffoodforhealthblog_ext_link
https://hrconnect.kp.org/wps/myportal/hr/benefitsandwellness/wellness/actionstocareforyourself/!ut/p/z1/rZFPT4QwEMU_zR6b6cLy74gmBtENieu60IvpQgs10LJQQb69xWj2BMbEOc0k85u89wYIpEAkHURJtVCS1mbOiPtqBY842iU48h-COxzexMnz0yGxseXA6WsBL1SIgazzL0CA5FK3uoKsmapug1nLe6HZBs_DmUnGhe6pLEZW15L1_QZfO5rPQnutctoxrrpJvXc9q_l8tc1FAVlgO0XhBzYKfMdDO3d7RtRlHsIWz5lH-RY71reLFZlk3WRmeG-Rv3fhNAg2wlGqrjGpHv4oL8IQ_xak-ZR4u1xIaOJUUrMPDek_5mnOW93-dl8a4VRXSEiuIP0BIV0E2-bY-PaEsngYJ7suPwG-nCGr/dz/d5/L2dBISEvZ0FBIS9nQSEh/?1dmy&urile=wcm%3apath%3a%2Fmyhr%2Fepfsite%2Fhr%2Fbenefitsandwellness%2Fwellness%2Fhealthyme%2Fmentalhealthandwellness%2Fpreventingburnout
https://sp-cloud.kp.org/sites/MHWAdvocates

Be Authentic. Provide the time and Appreciate and

Be Transparent. space. recognize staff.

Show Your Support.



https://hrconnect.kp.org/wps/myportal/hr/benefitsandwellness/wellness/actionsleadersmanagerssupervisors/!ut/p/z1/tVHBToNAFPyaHsl7XbCFI5qYWm2aWGthL-YJD7oGFsquIH_v1mg8tY0H32XfJDuzM7MgIQGpqVclWdVoqhxO5exFRA-4CNa4CO-jW4yvl-unx83aR3EFu68LeGJiBHme_wwSZKZta_eQ1uO-myC3hVGWJ3gEr6y5UNaQzgeuKs3GTPB3o-xo1FRMOXemJk2lO817y12vTNOZo3ybqRxSCjAjEaJX-CS8AEXuhSxCz5_m86iYTolZfMc541eeT5s6_vwk_24Gu17xAFvddLWrd_NHewuE5aVG3Zept8NBxq7XRlv-sJD8R7HuHdGtblalS0B27yldNJD8KEByWaGtt3Xoj1667IfRr8pP8wYfng!!/dz/d5/L2dBISEvZ0FBIS9nQSEh/?1dmy&urile=wcm%3apath%3a%2Fmyhr%2Fepfsite%2Fhr%2Fbenefitsandwellness%2Fwellness%2Fhealthyworkplace%2Fmanagerresources%2Fwellbeingmanagerresources%2Fmanagerplaybookremoteworkers_pdf
https://hrconnect.kp.org/wps/myportal/hr/benefitsandwellness/wellness/actionsleadersmanagerssupervisors/!ut/p/z1/tVHBToNAFPyaHsl7XbCFI5qYWm2aWGthL-YJD7oGFsquIH_v1mg8tY0H32XfJDuzM7MgIQGpqVclWdVoqhxO5exFRA-4CNa4CO-jW4yvl-unx83aR3EFu68LeGJiBHme_wwSZKZta_eQ1uO-myC3hVGWJ3gEr6y5UNaQzgeuKs3GTPB3o-xo1FRMOXemJk2lO817y12vTNOZo3ybqRxSCjAjEaJX-CS8AEXuhSxCz5_m86iYTolZfMc541eeT5s6_vwk_24Gu17xAFvddLWrd_NHewuE5aVG3Zept8NBxq7XRlv-sJD8R7HuHdGtblalS0B27yldNJD8KEByWaGtt3Xoj1667IfRr8pP8wYfng!!/dz/d5/L2dBISEvZ0FBIS9nQSEh/?1dmy&urile=wcm%3apath%3a%2Fmyhr%2Fepfsite%2Fhr%2Fbenefitsandwellness%2Fwellness%2Factionsleadersmanagerssupervisors%2Fmgrguidementalhealth_pandemicsupport

THE REGION PERSPECTIVE

Example of Southern California & Hawaii Deployment Approach
Alex Ehrhart, MBB MCF
Regional Director, Performance Improvement — Southern California
Senior Principal Mentor — National Center for Healthcare Performance
Pl Mentor & Faculty - Improvement Institute

8% KAISER PERMANENTE.



SCAL Deployment Background

 Requested by Regional Leadership
based on surfaced needs

* Done in partnership (med group,
health plan, care delivery operations,
labor)

« Aligned with National’s efforts (SCAL
setting the pace)

* Timebound initiative originally planned
through end of 2021 but now
extending through 2023

&% KAISER PERMANENTE.



Overcoming a Challenge: Too Many Wellness Sources & Activities
Coordinated & Integrated Workplace Wellness Approach & Touchpoints

National Rise&Renew EAP/PAP

Mental S B eI Hah'Vng

Mindful Hub
La;é%@f UJITs @LMé , Allianc

ce, Coal

&P

ition, UNAC
rt
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Overcoming a Challenge: Need a Strong Branded Presence
Developed Strong Communications Branding & Assets

Flyer Template Email Header Email Signature Graphic Sample Email

Teams Backgrounds

KPosties Emailable Messages

@ &% KAISER PERMANENTE.



Regional Governance Structures & Processes

Executive
Sponsors

(__ Tier1Team | Bring

( Tier 2 Team ) s
_—
( Tier 3 Team ) Cascade
Decisions

These teams meet every ~2 weeks, are
accountable for specific deliverables, and
executive leads, and management and
labor team members. Tier leads are
accountable for scheduling and
facilitating their teams.

Vicki: primary lead. Dexter: support

[ Alliance & Coalition |

Share Decisions

s A

The Combined

\. J

Vicki: primary lead. Dexter: support

Vicki: primary lead. Dexter: support

. and Make Bring
A Leadership S g Requests Rgcommendations
Dexter: primary lead. Lynn: support
_ Sponsors
P N > L
Cascade Cascade
| MCATs/MSAATs ) Feedback The sponsors meet every month Decisions

to review and confirm
recommendations and provide
feedback on key deliverables.
Tier leads are invited. Program
lead prepares materials and
facilitates. Dexter: primary lead.
Vicki: support

Recommendation

[ Tier Leads Meeting ]

The tier leads meet weekly to review

interim work products, make
recommendations to go to the

workgroup, and plan next steps with their
tier teams. Dexter: primary lead. Alex:

support

Bring
Recommendation
suoisioag
apeose)

[ Workgroup ]

Co-Led by three tier leads, the
workgroup oversees the entire
body of work and confirms
recommendations to go to the
sponsors. Dexter: primary lead.
Alex: support

——

Events & Programs,
(e.g. Peer Support,
Rounding

™
1
1
1
I _I
Other adhoc meetings are
focused on meeting specific
deliverables that are reflected in
the playbook. Alex: primary lead.

Shirley: support playbook
development and related

Share Decisions planning.
and Make
Requests
Regional Community
G of Practice

Share Feedback
Meets twice per month and

includes medical center leads
and regional SMEs. Used to

keep program tempo and

ensure all areas move in
tandem. Dexter: primary lead.
Alex: secondary lead. Ashley:

support Teams site and

calendar/invitations.

% KAISER PERMANENTE.



Path to Program Offerings

= Remembrance Events
[}
S | Gratitude Events
(=
! % Story Telling or Listening Program
L © :
-Surfacing Subject Matter Expert Resources ~ 5 | Self Care and Calm & My Strength Apps, Me Fit
= | Mental Health Trainings
<
-Using National Tiers SCAL Resources Webpage
< | Campaign to Leverage & Refresh Leader
% Rounding
-Using Most Evidence-based Programs 2 | Peer Support (Physician & Employee)
N & |Schwartz Rounds
. D o3 . g
-Led by Subject Matter Experts = 5 | PIEAP Team Debriefings
S | Well-Being Questionnaire - Glint Heatmap
o Surveys
- Enhanced SCAL TEAM Support Model & Access
__ | Personal Mental Health Assessment
©
= | Physician & Employee Wellness Plans Using
® E £|Glint
o = 3 : :
= § < [ 24/7 Immediate P/EAP Access Support Line
§ Enhanced SCAL Individual Support Model &
@ Access




SCAL Rise&Renew Deployment Plan 2021 2022

2020 - 2023 MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR

Communications & Engagement

1.Medical Center Assessments & Check Ins B:seline Quarterly Check In Quarterly Check In Quarterly Check In
SSess

Confirm Theme* —

Launch * O

Twice Monthly Meetings 1°t and 3" Tuesdays

2.Regional Communications Plan

3.Community of Practice (1st& 3 Tuesdays)

EE Townhall 5/26 )A( * Physician Townhall 6/18

4.Regional Presentations
’ Combined 6/15 * * Regional LMP Council 6/30

Mental Health Models and Access

O >
Redesign Communicate & Educate
. ] >

Communicate & Educate

Fortify Team Mental Health Support Model

Fortify Individual Mental Health Support Model Redesign

Resources to Identify & Address Mental Health Needs

— E NN NN NN NN NN NN NN NN NN NN NN SN ENNEEEEENNUENNEEEEEEEEEEEEEEEEEEEa)

1.Rise & Renew Online Resources & Website

Develop Maintain
2.Mental Health Training (destigmatize, educate)
Plan Promote. Required for managers 9/30.
Optional for employees and physicians.
3G||ntWe||_be|ngQueshonna"'e&Heatmap - . llIIIIIlllIIIIIIIIIIIIIIIIIIIIIIIIIIIIII>
Develop Start to publlish Heat Maps 8/14 Address heat maps
" ] .IIIIIIIIIIIIII*
4.Personal Mental Health Assessment (score, resources) Develop and plan Promote Assessment Continually Open

Featured events and programs (order/timing may change)

MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUNE Months added
Mental Health  Gratitude _ COMPIet®  Surge4  Mind, Body & = Collegiality L€adership Rounding & Mindfulness, ~Acts of  Covid 2 Y. wellness Healing Art & Summer-time is through with
Awareness Month ~ Video Remembrance gupport  Spirit, Calm & & Rounding  Gratitude  Respect ~Kindness &Anniversary, & 30 Day Mental Thrive Time, .
Events My Strength  Nourishment & continued & ~ Time&  Schwartz ~ Frontine Challenge  Health SELF care | CONtent reflecting

Apps Gratitude  Year End People Pulse Rounds & ~ Leader & Mental Awareness .
Gestures  Celebrations ~ Review Anxiety ~ Sessions &  Health Month eVOIVlng needs.

Webinars Appreciation Webinars



Roles & Responsibilities

Regional Team Medical Center Leads Medical Center Team
* Develop the playbook in partnership with Subject * Communicate and update Local Medical Center * Operationalize the playbook

Matter Experts Leadership

* Optional participation in the regional Community
* Develop communications resources * Lead the Medical Center Team of Practice
* Coordinate the Community of Practice * Ensure quality of local operationalization of the * NOTE: Team name and membership are
playbook determined locally with recommendations

* Ensure Medical Centers have access to consultation included in the playbook.

and support * Participate in the regional Community of Practice

Sponsors

&%, KAISER PERMANENTE.



SCAL Practices Deployed

LARGE SCALE DEPLOYMENTS

LEADERSHIP TRAINING

* 97% of all SCAL leaders completed
KP Learn Mental Health Training for
Managers and Physician Leader
Training

DISTRESS HEATMAPS REGIONAL MEALS/SNACKS

COMMEMORATION EVENTS

* SCAL has been highest utilizer of Glint ° OV?" 3M meals anFI snacks
Well-being Survey and heatmaps use delivered to frontline employees
and physicians

* Regional and all med centers
delivered videos and events for 15t
and 2" anniversaries

MED CENTER MONTHLY DEPLOYMENTS

SCHWARTZ ROUNDS SPIRITUAL CARE MINDFULNESS & WELLNESS LISTENING SESSIONS

GRATITUDE & KINDNESS

COLEGIALITY LEADERSHIP ROUNDINGS PEER SUPPORT

ART & HEALING

RESPECTING TIME FITNESS CHALLENGES LOCAL INNOVATION

18



Playbook — October Chapter — Collegiality & Nourishment

&% KAISER PERMANENTE.



Healing Art Activities

Low, Mid and High Effort Options

* Low: drawing & coloring apps

* Low: Color to Heal

* Mid: Hope Trees

« Mid: Bamboo & Butterflies

» High: Art Gallery

* High: employee designed permanent art

20 | Kaiser Permanente | Confidential — For Internal Use Only N’é KAISER PERMANENTE.



Every Service Area either maintained or improved Culture of Health and Engagement Indices
The more reliably the practices implemented the better the indices improvement.

- Why do these outcomes matter?

- Strategically, SCAL accomplished
something phenomenal, while being
the epicenter for COVID and labor
issues (negotiations, etc.)

- Consistent Rise&Renew efforts have
aided in less of a decline during
Pandemic Fatigue, and experienced a
large uptake of engagement in the
Recovery Period

Depth and Impact of Utilization:
Most Effectively Implemented with Great Success
* Surge Food Service, Nursing Week Events, R&R
Branded Regional Nourishment Meals

Widely Implemented with Good Success
* First Year Remembrance, Schwartz Rounds,
Respect time, Holiday/Year-End Gifts

Well Implemented with Success
* Promotion of Mind, Body, Spirit and various
@ Nourishment and Gratitude Activities



THE MEDICAL CENTER PERSPECTIVE

Example of Partner System, Maui Health, Adoption Approach
Chrissy Miller, RN
Employee Health & Well-being Manager

8% KAISER PERMANENTE.



People Strategy Leadership Structure

Sponsors: CEO primary twice monthly, Sr. Leadership Team 1-2 times/month, MEC as Requested
(input and education for cascading approach )

People Strategy Steering Team:
(advance strategy and articulate tactics)

Infrastructure for Deep Workforce Engagement & Wellness

Organizational Teams and functions that
directly impact leaders, employees and physicians/providers

(go to the councils to gather insights and input and vet ideas,
utilize the forums for communicating, aligning, informing, inspiring and educating)

Leader Advisory Council
(provide insights and input)

Employee Advisory Council «
(provide insights and input)

Physician Advisory Council
@ (provide insights and input)

>



Well-being & Engagement Execution Structure

(Wellness & Engagement) “WE” Planning Team:
Coach: Dexter, Co-Leads: Chrissy Miller & Dr. Swenson

Membership: key functional areas

(plan and deploy integrated and comprehensive plan)

I

Malama 'Aina Group:

I

Physician Wellness Strategy Team/Group:

(Connect MH to host culture and Maui physician focused members
through service and learning activities) (articulating MH evidence-based wellness

approach & physician grant opportunities)

“WE” Team Members:

BoOoNoURWNE

WN =

Administrative EH

Communications

Human Resources

Care Experience

Chaplains

Foundation

Volunteer Services

Rep from outer facilities (Kula & Lanai)
Operations

Nursing

Ad Hoc Quarterly: Physician Recruitment
Ad Hoc Quarterly: Physician Wellness Strategy Lead
Ad Hoc Quarterly: Malama 'Aina



Leveraging Resources at the Local

Level

 Allowing for advisory councils
to participate in the process of
adopting the framework and
programs

* Customizing
* Monthly themes

* Well-being Manager
Playbook

* Physical Challenges

* Communication
Strategy

* Leadership
development



Approaching

Implemented a new Employee Assistance
Program for both employees & clinicians

Employee Advisory Council

Critical Incident Stress Management
(CISM) program in developed

Updated chapel

Restructured Employee Health to include
Well-being as part of the program

Lavender room

Reopened the gym available to employees
& clinicians

Pet Therapy



Mahalo for your time



PX Continuing Education Credits

* This program is approved for 1 PXE

* In order to obtain PXE, participants must attend the program in its
entirety and complete evaluation within 30 days.

e Use the PXE link at the end of the evaluation to claim PXE credit at the
Patient Experience Institute’s PXE Portal.

theberylinstitute.org



Upcoming Events & Programs

WEBINARS
March 2 | Educate, Inspire and Motivate Your Workforce with Introduction to Patient Experience
March 7| The JEDI (Justice, Equity, Diversity, & Inclusion) Volunteer Workforce

March 9 | The Human Experience Imperative: Practical insights for executives on organizational
strategy, structure and impact

March 14 | How High Performing Organizations are Leader Rounding: A Benchmarking Study

March 16 | - Growing Compassion In All Corners of Your Life

CONNECTION CALLS/PX CHATS

March 1| PX Chat: Building and Engaging Your Patient and Family Advisory Council
March 8 | VPC Connection Call - Exploring In-patient Volunteer Opportunities
March 15| Lost Belongings Workgroup

PROGRAMS
March 2-23, 2023| CPXP Preparation Course

theberylinstitute.org

Access our vast library
of on demand patient
experience webinars.

Scan to learn more:

Webinars are included in membership
with the Institute.




KEYNOTE SPEAKERS

OVER 75 BREAKOUT & POSTER SESSIONS

Agency for Clinical Innovation
AngelEye Health

Arkansas Children's

Ascension Living
Reading2Connect

Atrium Health

Billings Clinic

Boston Children's Hospital
Boulder Associates

Brigham and Women's Hospital
CareMax

Changi General Hospital Singapore
Children’s of Alabama

Children's Wisconsin

Cohen Children's Medical Center
Duke University Hospital

Emory Johns Creek Hospital
Enloe Medical Center

Epworth HealthCare

Geisinger

Gould Medical Group

Grow Now Niagara

Hartford Healthcare

HCA Ambulatory Surgery Division
HealthCare Chaplaincy Network

Hospital Alemdo Oswaldo Cruz
Hospital e Maternidade Santa Joana
Houston Methodist

Instituto de Ensino e Pesquisa -

do Hospital Sirio Libanés

Kaiser Permanente

Lehigh Valley Health Network
London Health Sciences Center
Macquarie University

Major Hospital

Marianjoy Rehab Hospital

Mass General

Mayo Clinic

Medallia

MedStar Washington Hospital Center
Mount Sinai Health System

MSKCC

NC A&T State University
NorthShore University HealthSystem
Northwell Health

Northwestern Medicine

NSW

Shaller Consulting

SingHealth

Southwestern Health

St Vincent's Health Network Sydney
St. Louis Children's Hospital

Sutter Health

Sydney Local Health District

Temple University Hospital

UC Davis Health

UC Health

Univ. of Michigan Health

Universitat de Valencia General Hospital
University of Alabama, Birmingham
University of California, Berkeley
University of Maryland St. Joseph Medical
Center

University of South Carolina School of
Medicine Greenville

US Dept. of Veteran Affairs

UT Southwestern

Vision Volunteering

WellMed

Oncomed Integrated Medical Treatment Yale New Haven Hospital

PatientsVoices
Providence Institute for Human Caring



Thank you!
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